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Graffiti Wall – Questions and Responses 

  
We have taken the questions noted on the “Graffiti Board” at the last Brent field 
decommissioning studies dialogue sessions in Aberdeen and London (April 28th 
and 30th respectively) and captured in the transcript report.  The Shell response to 
each question follows. 
  
We apologise if we misunderstood the author’s request or point – please contact 
Shell/The Environment Council if this is the case.    
 
 

Aberdeen 
 

Q: Explanation of why and when the “way forward” is not a straight-line 
process.  
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Brent Decommissioning Pro ject Timeline-

Stakeholder dialogue session April 2009

Comparative assessments 

Decommissioning Programme (DP) draft 1

IRG review

Management review 

DP draft 1 submission to DECC

DECC review 

DP draft 2 

Statutory and public consultations 

Secretary of State/ DECC approvals 

Decommissioning – module removal 

commences 

Offshore preparation work on modules removals

Stakeholder dialogue session - topic: final proposals

DP draft 3 

DECC review and consult with OSPAR

DECC formally requests submission of DP

Decommissioning module  preparation work & intermodule separations

Production stops 

Last well P & A’d

Handover to Decommissioning Services Contractor

Commence engineering down and clean of topsides

 
 
This request was prompted by a version of the above Brent Decommissioning Project Timeline 
slide shown at the dialogue events in April 2009. The slide shows a possible likely order 
of events and milestones leading to the approval of the Brent Delta Decommissioning 
Programme and subsequent decommissioning of the platform.  
 
The diagram demonstrates that we anticipate some stages will take longer than others 
and that feedback from the events may lead us to re-work some information and review 
our next steps.  
 
Although Shell and Esso decide which preferred options are presented in the draft Brent 
Delta Decommissioning Programme submission to DECC, stakeholder feedback will be 
an input into this decision-making process.  
 
We expect this process to take several years and the Project will be responsive to 
legislative or regulatory changes during this time. 
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Q: If sampling becomes a near term need is there a way to abandon, isolate and 
sample from a single cell while platform operations continue?  Even on a different 
platform other than “Delta”. 
 
The issues that arise when considering cell sampling are common to the three concrete 
platforms (Brent B, C and D). Taking account of the risks, primarily safety and technical, 
we have opted to defer cell sampling until after production ceases, when access will be 
less problematic.  
 
A limitation of sampling while operations continue is that the differential pressure 
between the inside and the outside of the cells (some 4 bar difference) has to be 
maintained. This preserves the concrete under compression and sustains GBS structural 
integrity during operations.  As was reviewed in the April 2009 stakeholder session, no 
method has yet been proven to externally enter a cell for sampling while maintaining 
pressure differential. 
 
The current strategy is to attempt external cell sampling after actual cessation of 
production.  The first opportunity for cell sampling is currently planned to be from the 
Brent Delta platform.  Additionally, a number of studies and trials are currently ongoing 
to ascertain whether meaningful sediment sampling can be achieved via the access 
offered by existing pipe work.  Should these prove successful, this will be pursued on an 
opportunistic basis. 
  
For more information on cell sampling please refer to the background information sent 
to stakeholders prior to the April 2009 stakeholder dialogue events (The Environment 
Council Transcript Report April 2009, Appendix 2: can be accessed via Stakeholder 
Dialogue page at www.shell.co.uk/brentdecomm )  
 
 
 Q: Explanation of how the cells have been used - pumping oil in and water out? 
Produced water?  
 
In its early phase of development, the amount of water produced with the oil was very 
small and was separated by the topsides process, thus allowing only separated oil to be 
stored in the cells before sending it onto the Sullom Voe oil terminal. Subsequently, 
water production rates increased beyond the capability of the topsides process and were 
hence routed to the cells where higher volumes could be better separated from the oil. 
The cells also contain ballast seawater that is pumped in and discharged as required. 
Water discharged from the cells is monitored to ensure it meets strict environmental 
limits.  
 
The stored oil is exported to Brent Charlie and sent to shore in batches. The oil is hot 
when it comes up from the reservoir and it cools in the storage cells and is typically 

around 25°C to 35°C when exported. Consequently the ambient temperature in the cells 

is above the external seawater temperature at that depth which is some 4°C to 10°C.   
 
More background information is available at www.shell.co.uk/brentdecomm. Please refer 
to the November 2007 event presentation on the Stakeholder Dialogue page at this 
website. 
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Q: Information on non-contentious issues e.g. topsides removal  
 
In short, we expect that approximately 23,500 tonnes of Brent Delta topsides will be 
removed and dismantled onshore. At present we are studying the best way and timing for 
achieving this.  
 
Despite offshore execution being some years away, the contracting process for the 
topsides removals contract (Front End Engineering and Design or “FEED” as it is 
known) is underway. Potential contractors have already submitted pre-qualification 
questionnaires, which have now been analyzed. Based on the results of this analysis, a 
number of contractors have now been invited to tender for the competitive “FEED” 
study for the platform topsides removal and disposal. The topsides FEED Design Study 
contract (to be awarded within the next year) is only the start of the award process to 
arrive at a bid list for the subsequent removals tender. We expect the process will take 
more than a year and will follow Shell’s code of practice and procedures, as detailed on 
the Brent Decommissioning website (www.shell.co.uk/brentdecomm). 
 
There are mainly three feasible ways to remove the topsides. Firstly, advanced technology 
will make it possible to lift the approximately 23,500 tonnes topsides in a single lift and 
then transport it inshore. A second approach is to remove the topsides from its offshore 
location in modules in a series of heavy lifts, essentially akin to reversing the way it was 
built, albeit that most modules were originally installed prior to float-out. Finally, the 
topsides can be dismantled in-situ piece-by-piece and shipped ashore in containers, the 
so-called “piece-small” method. It is possible that a hybrid approach of a combination of 
techniques from the different options may be adopted. 
 
In all cases, the topsides will be brought ashore at a location suitably approved for 
dismantling operations and also handling of all resultant waste materials. Post-selection 
of the appropriate removal strategy, the decommissioning process will follow the 
principles of the “waste hierarchy”.  
 
We will continue to keep stakeholders informed on our progress with the topsides 
studies. 
 


