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Brent Decommissioning Cell Management Stakeholder Task Group (CMSTG) 
 

Terms of Reference 
 

1. Context for the Group/ Strategic Intent  
Shell will propose a strategy for managing the Brent GBS cell contents in its Brent 
Decommissioning Programme, to be submitted to DECC in 2012, that takes account 
of two core management options – “leave in place” and “remove and re-inject” (under 
which there are various sub/hybrid options).  The contents of the Brent Bravo, Charlie 
and Delta GBS cells are uncertain at the current time. Studies are continuing to 
evaluate the technical, economic, environmental, safety and social factors in both to 
enable a balanced, integrated decision on the recommended option. As a major area 
of uncertainty and of stakeholder interest, Shell and ExxonMobil wish to ensure that 
the decision process appropriately reflects wider stakeholder issues and expectations 
and thus the company wishes to engage more deeply on this area with stakeholders. 
 
Aims and Objectives of the Cell Management Task Group 
The aim of the Group is to help inform Shell/ ExxonMobil‟s decision making on cell 
management and to ensure wider stakeholder confidence in the choice of a cell 
management option or options. 
 
Objectives envisaged for the CMSTG are to:  

 Enable Task Group members to understand at a deeper level the issues 
surrounding cell contents management options and input their views into the 
proposed decision strategy for the GBS cells;  

 
 Inform the development of a multi-criteria decision analysis model (MCDA) 

(with specialist contractors Catalyze) that will enable a transparent, robust 
comparative assessment of the different cell management options.  This will 
include:  

o Reviewing and informing the objectives and the criteria used to assess 
different cell remediation options 

o Scoring options against criteria and where objective data is not 
available or appropriate, using judgement to score options against 
criteria 

o Reviewing and challenging work done by the company on the MCDA 
model  

o Discussing outcomes from the analysis and implications for cell 
management option(s)/ scenarios  

 
 Communicate back to wider constituencies and seek input as required 

 
Relationship to decision making 

 The Task Group will not make the final decision in respect of the cell 
management option selected.  Its deliberations are designed to be a 
constructive challenge and in turn inform that decision-making process – the 
final proposal will be recommended by Shell / Exxon Mobil to DECC for 
approval.  
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Membership Criteria 
It is expected that there will be around 10-12 members of the CMSTG.  Members 
need to:  

 represent the key issues pertinent to decommissioning and cell management 
and provide a stakeholder perspective on the issues.  These include:  

o Fishing /other marine industry 
o Environment / societal  
o Governmental/regulatory  
o Owners/ Operators   
o Scientific 

 represent a formally constituted group or community of interest  
 be knowledgeable about their sectors  
 have the time and interest to contribute actively to the group (due to the nature 

of the process we need consistency of involvement by individual participants.) 
 link to a wider constituency which they are broadly representing and be able to 

feed in those views to the group and communicate out to that constituency as 
appropriate.  

 be prepared to communicate the work of the CMTWG to other stakeholders – 
for example to the main stakeholder workshops, 

 be willing to operate under the terms of reference of the group and the working 
agreements established.  

 A representative of the Independent Review Group will attend meetings in an 
observer role. 

 
Working agreements 
The following working agreements are proposed to enable the group to work 
effectively and constructively (to be reviewed at first meeting):  
 

 Participants „comments will not be attributed (unless requested to do so) 
 Respect for others views – even if not shared  
 Acknowledge that participation of the group does not imply endorsement or 

otherwise of Shell‟s activities 
 Participants will seek agreement where possible. Where agreement is not 

achieved we record differences of opinion (e.g. on scoring) and subsequently 
perform sensitivity analysis to see if the changed inputs affect the model 
outputs in any significant way. 

 The group‟s deliberations are designed to be a constructive challenge to and 
inform Shell‟s decision making process – the final decision will be 
recommended by Shell and approved by DECC. 

 In some instances information may be shared within the group by any CMSTG 
member to enhance understanding, but which is not for wider discussion/ 
dissemination outside the group. On such occasions this information will be 
clearly identified as such by the relevant source of such information, i.e. Shell, 
the CMSTG participant concerned, or the facilitators.  CMSTG members are 
asked to respect the constraints agreed for such information. 

 
Working style  
Most of the work will require face-to-face workshops to develop and review the 
MCDA model.  These will be facilitated meetings.  
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Offline and virtual approaches will be used where this is appropriate. 
 
Where appropriate, expert input may be sought to help the group inform its 
deliberations.  
 
Meeting notes will be recorded live on laptops and transcribed and made available 
on-line.   
 
An MCDA model (in Hiview3) will be constructed and reviewed live in the workshop 
The CMSTG is a specific task group, however its work is of interest to the wider 
stakeholders who have been involved in the stakeholder engagement on Brent Field 
decommissioning.  The work of the CMSTG will be regularly communicated to the 
wider stakeholder group and feedback sought from them where appropriate.  
 
Logistical information  

 Whilst it is difficult to be precise we envisage that the time commitment 
required for the CMSTG, will be approximately 5 days over the period between 
2012 and Q3 2012.    

 Reasonable expenses (travel, accommodation, meals and other out of pocket 
costs) for meeting participation if required and appropriate will be provided on 
a reimbursable and receipted basis (details attached) 



 

 

 

Brent Decommissioning – Cell Management Stakeholder Task Group, Expenses Guidance 

Overview  

Shell will reimburse any reasonable expenses incurred through attendance at meetings of the Brent 

Decommissioning Cell Management Stakeholder Task Group (CMSTG). This document aims to set down 

guidance for participants so that they may know what they can and cannot legitimately claim.  

Travel by Rail or Air 

Rail: Shell will reimburse participants for standard travel for journeys less than two hours or first class for 

longer journeys. Where possible, participants should make use of Saver tickets or any other special offers.  

Air: We encourage people not to use air travel because of the significantly higher environmental impact in 

comparison to rail. All air travel will be Economy Class and approved in advance.  

This is how both Shell staff and contractors/consultants operate and hope stakeholders respect our practice. 

However, travel is ultimately an individual choice and if you feel that your attendance at a particular meeting 

is not possible unless you fly or because of clear distance reasons in which because of prior engagements and 

the time saving it offers, you may book air tickets (after seeking prior approval from Shell through TEC) and 

reclaim them on expenses.  

Hotels 

CMTG meetings may require stakeholders to stay away overnight and Shell will provide hotel 

accommodation.  Exceptionally, and only by prior agreement, accommodation will also be provided for the 

night before a meeting starts and/or the night after a meeting finishes if, because of distance reasons, or 

availability of transport connections, travel the same day is not possible. Throughout the duration of a 

meeting, all meals will be provided for participants.  

Shell will not reimburse pay-tv, telephone calls, newspapers, laundry, mini bar, bar bills or any other private 

expenses.  

Cars 

Participants may use their own private car to make the journey to and from the CMTG meetings. Claims 

should be based on a 45 pence per mile allowance. If you are carrying passengers you are entitled to claim an 

additional 5 pence per mile for the first passenger and 2 pence per mile for each additional passenger 

thereafter. Car parking, toll costs and congestion charges may be claimed (please obtain tickets/receipts 

where possible). It is the responsibility of the participant to ensure that their car is roadworthy and fulfils all 

legal requirements relating to such use. Fines related to parking speeding and congestion charges will not be 

reimbursed.  

Taxis 

Claims for taxis must be accompanied by receipts and details of the journey must be on the expense claim 

form. 


