WHY ADDING TELEMATICS TO
YOUR TOOLBOX COULD HELP
STRENGTHEN PRODUCTIVITY
AND EFFICIENCY

HALTON HOUSING LEVERAGED SHELL TELEMATICS TO HELP IMPROVE
FLEET RELIABILITY, DRIVER ENGAGEMENT AND CUSTOMER SERVICE
reasons are for putting it in place,
and how we’re going to use it.” With
Shell Telematics comes a dedicated
telematics expert to help navigate
setup, and support with internal
engagements. Scott added,

Open, innovative, and flexible.
These are three of the values that
have defined Halton Housing since
forming in 2005. Now, with nearly
7,000 homes under its ownership,
the housing association relies on
all three principles to consistently
deliver high-quality in-house services,
repairs, compliance activities and
environmental and improvement
works for each of its customers.
But to do so, the association
depends on its 80-strong, light duty
vehicle fleet, which shuttles frontline
technicians from house to house
each day, covering around 8,000
miles in total per year. With more
efficient journeys in mind, as well as
reliability and safety considerations,

a telematics solution seemed like
the obvious answer to keeping its
vehicles safely on the road while
responding to customer needs.

DRIVER ENGAGEMENT
For Scott Murray, Director of Homes
at Halton Housing, the first step to
get right when bringing in a new
system, was to properly engage the
teams that would be using it most.
“One of the reasons I felt that the
previous system had not been fully
embraced was because we had not
consulted with staff prior to rollout,”
explains Scott. “With this system,
however, we had an opportunity
to get our technicians’ buy in to the
system, with full transparency about
what the system can do, what the

“During our initial discussions,
Shell technical experts were
able to provide key insights
into the system, and helped
us to extract information such
as performance metrics, and
relevant product information
on things like data privacy
and the driver safety
scorecard information, all
of which helped to inform
our internal engagement
conversations.”

As well as potential safety and
productivity improvements, another
benefit of shifting gear from a more
traditional tracking system to a fully
integrated telematics solution,
is improved driver engagement.
Using real-time vehicle data, Shell
Telematics gives both drivers and
managers greater visibility into fleet
performance, from fuel efficiency
to route optimisation, making

conversations more productive and
goals more actionable. “Having first
delivered a toolbox talk to drivers
and frontline technicians with an
overview of the system, we were
then able to pull out some of the key
metrics to better outline performance
through our dashboards and one
to one conversations,” continues
Scott, “all of which leads back to
improving the experience that our
customers receive.”

SYSTEM INTEGRATION
But driver engagement will only be
earned if a new system is easy to
implement and simple to use. “With
Shell Telematics, we’ve been able
to overlay information to see if the
weighting of our systems or planning
of work is effective, and there’s
integration opportunities for further
operational improvements too,”
says Scott.
Indeed, for businesses that rely
on a highly responsive service, it’s
important for any new solution to
actively improve efficiency, which is
what led to Halton Housing creating
its own fleet procurement framework.
Covering nine separate vehicle
types, fleet telematics and electric
charging posts, the new framework
aims to reduce costs and time spent
during the procurement process.
With Shell Telematics awarded
number one supplier status on the
framework, it meant that Halton
Housing was able to ensure a smooth
operation across its fleet. “Being
able to have a dialogue with Shell
around the system, and to ensure that
the product met our requirements,
really helped,” Scott mentions.
These requirements included data
on fuel usage, route optimisation
and driver analytics, all of which are
automatically integrated into the
overarching Shell Telematics portal
and desktop app.

CUSTOMER EXPERIENCE

THE ROAD AHEAD

An integrated system can help create
an integrated business, and when all
areas are connected there is a greater
likelihood of delivering a better service
to the customer. “I think it’s largely
recognised that there can, and should,
be more done around the end-to-end
customer experience for our residents,”
states Scott.

As fleets continue to deal with the
pressures brought on by COVID-19,
business priorities are certain to shift
in line with the needs of staff and
customers. However, Shell Telematics
has already proven to be a beneficial
addition to the Halton Housing
resource, helping to the association
to optimise fleet operations, and to
deliver high quality customer services.

This requires a tailored telematics
solution with high-quality, real-time
data and also reliable technical
and ongoing customer support from
experts. For housing associations like
Halton Housing, this can help create
a more efficient fleet and means that
technicians can spend more of their
time in homes, improving people’s lives,
as opposed to spending unnecessary
time in their vehicles. “It’s like a thread
going down from the supplier to our
fleet and then to the customer, who
receives a better experience as a
result,” says Scott. “Services that we’ve
used in the past didn’t offer the backend support that we needed, making
systems quite difficult to navigate.
But having a proven brand
like Shell behind the product,
with technical people on hand
to help, means we’re able to
get the insights we need.”

And there’s an even greater hope for
Shell Telematics in the future, as Scott
explains: “I think once we begin to
transition back to more normal levels of
service, we’ll really be able to get the
most out of the system in terms of its full
functionality, especially around issues
like exhaust carbon emissions reduction
and increased fleet efficiency.”

